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EXECUTIVE MEETING
DRAFT MINUTES
April 20, 2026
Zoom
6 pm – 7:00 pm

Invited: Andrea Mailman, Carla Geldart, Mark St. Pierre, & Roz Corey-Clark (and Carol Cottrill) 

1. WELCOME – Andrea welcomed everyone
1. DECLARATION of Conflict of Interest – no conflicts noted
1. AGENDA: Adoption of the Agenda – Moved by Carla, seconded by Mark – passed unanimously
1. APPROVAL OF THE PREVIOUS MINUTES – Motion to approve by Carla, seconded by Mark and passed unanimously. 
1. REPORTS  (consent agenda): Andrea provided a verbal update re: including co-pilot mmeetings she has had with Carol re: co-pilots m
· President’s Report – Andrea presented an overview, noting that she and the Executive Director (ED) had met numerous times since the last board meeting. 
· Treasurer’s Report – Mark remarked that Carol having provided the budget with notes and asked if there were any questions. He reported that he and Carol had been working on finalizing the EOY reporting for Doane Grant Thornton and that was moving along well. 
· Executive Director’s Report - Carol quickly reviewed the highlights on her report, and provided some information/highlights re: projects, but highlighted that the biggest concern to date was that we had not yet received approval of our funding request to WorkingNB. She noted that she was hoping to hear before the end of the month. Also noted that on Friday, Alison and she were meeting in person with the tutor coordinators for a forum. 
1. Ongoing Business
a. WorkingNB Funding – See above update – no decision / hoping to hear by end of April
b. Fredericton – Carol noted that Alison is working closely with Helen to get her oriented and able to start assessment and matching of learners and tutors. 
c. READ Southwest – the board volunteers have identified who their executive membership will be and that has allowed McInnes Cooper to move forward with their articles of incorporation. 
d. Strategic Planning – A draft plan has been circulated to members of the strategic planning committee for feedback. A high level discussion of themes/strategic impacts arising from the various meetings/surveys over the past year will be reviewed at the Tutor Coordinators Forum this week to ensure we’ve caught the greatest councils of the councils. 
e. Board Succession Planning (Nominations Committee Meeting) – we reviewed the roles available on the board including VP and secretary and a request was made of Carol to send the definition for those out to the board members, as well as a one-pager info sheet asking board to share with friends/colleagues. 

1. IN CAMERA SESSION – no in-camera was held. 
1. ADJOURN – Roz motioned to adjourn at 7:07 pm
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