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EXECUTIVE MEETING – DRAFT MINUTES
March 24th, 2025
ZOOM
6 pm – 7:30 pm

Attended: Andrea Mailman, Carla Geldart, Mark St. Pierre, Craig Evans (& Carol Cottrill)
1. WELCOME – Andrea welcomed the group 
2. DECLARATION of Conflict of Interest – no conflicts declared
3. AGENDA: Adoption of the Agenda – Mark motioned to approve the agenda. Seconded by Carla, and passed unanimously.
4. APPROVAL OF THE PREVIOUS MINUTES – Carla corrected three typos and moved to approve the revised minutes. Mark seconded the motion and the minutes were passed unanimously. 
5. REPORTS: Andrea, Mark and Carol quickly reviewed the three documents, answering any questions that arose.  Craig moved to approve the reports as presented, and Carla seconded. They were passed unanimously.
a) President’s Report 
b) Treasurer’s Report (P&L Report to Jan 31st)
c) Executive Director’s Report 

6. NEW BUSINESS
a) Strategic Planning – the internal engagement survey results were reviewed, and Carol provided an update regarding the next steps (as determined from the recent Strategic Planning committee meeting). Suggested revisions to the vision and mission will go to the board at the next meeting, before going to stakeholders for feedback. Carol is looking at the common themese arising from the survey and will set up virtual workshops to ‘dive deeper’ into those issues with our internal stakeholders in April. 
b) Saint John (southwest) next steps – The plan to hire person on contract to develop a committee/council and start the necessary next steps to create a new coucil for the Southwest area was discussed. The funding for such was approved at the last board meeting. Carol is meeting with a few people in early April (Lori Weir, Bill Whalen, Stuart Baker) to share the plan and get their feedback and hopefully their suggestions for a person/company to take on this role. 
c) Board/Nominations – Craig noted that we have five people whose term is up this year. Four of them have said they will take a second term (Jill, Roz, Shawn and Susan) while Patti is finishing her second term and is not interested in a position on the Executive. Carol noted that we will need to recruit a new person, being cognizant that next year, 2026, three of our four executive members will have completed their term limits, and the fourth (vp) can only continue if they move into the president’s position. The executive directed Carol to send an email to the board with an update re: who is returning, and our soon to be vacant position, along with the last skills matrix so that they can start thinking about whether they have any suggestions for a new board member.  
7. IN CAMERA SESSION – none was had
8. ADJOURN – 7:28 pm


Join Zoom Meeting
https://us02web.zoom.us/j/87404162941?pwd=t1ItemQoJaj7LTJ4zStcG10OearLbL.1
Meeting ID: 874 0416 2941
Passcode: 277973
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