
 

 

Oral reading fluency (ORF) 

Reading fluency is assessed using oral reading fluency (ORF) measures. ORF assessments 
measure reading rate and accuracy and are expressed in terms of the number of words read 
correctly per minute (wcpm). 

Oral Reading Fluency has consistently been found to have a high correlation with reading 
comprehension. It is a valid, reliable and objective measure that can be used to identify learners 
with reading difficulties and also for progress monitoring. ORF is a more accurate measure than 
simply using teacher judgement. 
 
Using ORF assessments for progress monitoring and intervention 

Oral reading fluency assessments are usually quick and simple to administer and score. They are 
done one-on-one and take a few minutes per learner. The measure is words correct per minute 
(wcpm). 

For beginning readers, fluency is best measured by reading lists of words. Once a threshold score 
of wcpm has been reached in single word reading, fluency should be assessed using passage 
reading tests. 
 
How to do an oral reading fluency assessment 

1. Obtain a word list or passage of text that is unfamiliar to the learner and appropriate for the 
reading level of the learner. While any text of an appropriate level can be used, the easiest 
way to do this is to use a validated assessment (see below). If you are using a validated 
assesment, administer it according to the test instructions.   

2. Place the list or passage in front of the learner and have the same list or passage on a clip 
board or folder so they cannot see your marking. 

3. Ask the learner to read quickly and carefully (or follow the administration instructions for 
the assessment) until you ask them to stop. 

4. Time the learner while they read for one minute. 

5. While they read, place a mark against each word they read incorrectly. If they pause at an 
unknown word, allow them three seconds to attempt the word, then supply the word (or 
follow the administration instructions for the assessment). 

6. Count the number of words read correctly in one minute. 

7. Record the score in a spreadsheet so the learner’s progress can be monitored. A graph for 
each learner is a good way of visualising their growth. 



Progress monitoring using ORF 

The frequency of assessment depends on the learner. If learners are meeting benchmarks, 
assessment at the beginning, middle and end of year is recommended. For learners who are 
deemed ‘at risk’, more frequent progress monitoring will be required. Learner scores should be 
recorded in the database. 

Generally speaking, learners need to read at a rate of approximately 90-100 wcpm for basic 
comprehension. Skilled adult readers read at approximately 180 wcpm depending on the text 
(higher for fiction and lower for non-fiction, on average). 
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