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READ NB (Laubach Literacy New Brunswick) 2025/26 Funding Request to WorkingNB

READ NB continues to be committed to working, in partnership with other education and literacy organizations in the province, to face the
challenges in our province related to the need for increased adult literacy and essential skills. The need for adult literacy programs and services
remains great, and the individual and collective impact that our tutors and councils make is significant. Low literacy is not solely a social issue
which impacts the determinants of health, poverty, and justice. It is also an economic issue for this province, and indeed our country.

Half of all adults in New Brunswick struggle with literacy. Improving the basic literacy skills levels of adults in New Brunswick requires a diversity
of resources, programs, and support for all age groups. It is our privilege, not just our responsibility, to provide quality services that help adults,
regardless of their age or goals, to reach their full potential. Our councils and tutors continue to work tirelessly to meet learners where they are
at — this means literally, where they are in the community, but also where they are in their life/learning journey. All our programs and tutoring
services are geared to support the goals of the adult learner.

This funding request includes the following:

- Executive Summary (pages 2 —9)
- READ NB Funding request for April 1, 2025, to March 31, 2026 (pages 10— 15)

- Acknowledgement of upcoming reports due in 2025 (page 16)



READ NB

Laubach Literacy New Brunswick

EXECUTIVE SUMMARY

Last year we noted that our theme for 2024/25, if we were to give it a theme, would be THE YEAR OF THE VOLUNTEER. | am very excited about
the projects and initiatives we undertook to make our volunteers feel valued. The initiatives include developing a ‘resource roadshow’,
increasing continuing education opportunities and improving the tutor/volunteer recruitment process.

Last year we trained 35 new volunteers to become tutors — this matches the number trained the year before, but it continues to fall short of our
need. This has led to several volunteers to taking on more than one learner and where this is not ideal, we appreciate their support. We have
also engaged tutors from areas where we have fewer learners (i.e. Bathurst) to support learners in other cities using remote learning
technologies. We continue to work collaboratively with our councils throughout the province as do they with one-another to ensure we are
meeting the needs of the community.

We continue to work diligently with our affiliated councils to create awareness of our program and services within the community. Along with
this comes greater awareness amongst the community of the literacy challenges adults in New Brunswick face. Routinely, when we talk about
half of all adults in our province struggling in some way with literacy, we are met with disbelief. This is one reason why community engagement
is so important. Education is an important tool to reduce the barriers and the stigma that those with low-literacy skills face every day.

Learner recruitment has met with success again this year, with an expected 200+ learners having participated in our programs — through our
affiliated councils, online learning programs and partner programs — from April 1, 2024, to March 31, 2025. Our mission is to improve lives
through literacy and that means ensuring that means helping to remove barriers that may prevent people from reaching out to our program. We
do this through strategic partnerships, community engagement and awareness. We also do this by offering a program that is customized to each
learner’s goal.

Our program, we believe, is unique in that each learner gets a personalized learning plan that combines traditional and functional learning
opportunities. We ensure that all councils have available to them a wide range of resources that best suit the learners’ backgrounds and
interests. This year we made available to our councils the Elli program which has a range of online lessons, and we added the Penguin Graded
ELT Readers to our bi-annual resource order.



One of the most important things we did during the pandemic (2021) was complete our Strategic Plan and our Operational Road Map. This plan
was meant to last 3-5 years, and in June of 2024 our board determined that, having achieved a high proportion of the projects laid out in the
operational road map, it was time to begin the development of the next strategic plan. A committee, with representation from the READ NB
board and from our affiliated councils, was organized and have begun the stakeholder engagement process. It is the board’s intent to have a
new operational plan in place by January 2026, if not before. We continue to use the current Strategic Plan and Road Map to guide our activities,
and we will review this year’s successes by looking at the progress made under each of the three strategic impacts.

Finally, as you are aware, we were attempting to work through compliance and administrative issues with our affiliate council in Saint John for
the first half of this year. We describe these challenges and our plan to address the need in this area on page 8. Through it all, READ NB ensured
that learners and tutors continued to be served in the Saint John area. This had both the Executive Director and the Coordinator, Provincial
Volunteers travelling to Saint John frequently to ensure we could deal with any issues that arose and continue to recruit and train new tutors
and onboard new learners.



STRATEGIC IMPACT 1: New Brunswickers will know about the literacy programs and services we provide.

We will work in collaboration with our community partners to improve access and knowledge of our services. Focus areas
here include awareness and education, information exchange and community engagement.

These initiatives have shown great success as we continue to increase the number of learners served at each of our councils and within
our partner initiatives. Through our new branding, and the presence at community events of our local councils, we have seen greater
awareness of our services and an increase in the learners/families reaching out for support.

MARKETING & AWARENESS: As you may recall, we launched our unified brand — READ NB — this means that wherever you go in New
Brunswick you only need to look for READ NB, without needing to know the name of the affiliated local council. This year we have
continued to support community marketing initiatives of our councils with various print promotional products. READ NB also engaged in
two major radio campaigns covering from Bathurst, Miramichi, Fredericton, Moncton, and Charlotte County. We also purchased a three-
month campaign using Stingray Digital Acuity program in the fall of 2024. We and our councils continue to engage in a dynamic
awareness campaign via social media — particularly using Facebook and Instagram. This year we also piloted a new initiative — Digital
Retail Audio. Our investment provided us with 233K impressions on retail audio systems for Dollarama stores throughout New
Brunswick. We will be carefully reviewing the results from this campaign in the spring.

COMMUNITY ENGAGEMENT: Throughout the province our council volunteers participated in community events, such as farmer’s
markets, open days, etc. to promote the programs and services offered by READ NB. They also collaborated with community partners,
like NB Public Libraries, NBCC among others to lead book clubs, cooking-to-learn programs, conversation circles and open-house events.
Story Walks supported by our councils were available once again last summer in both Fredericton and Miramichi.

STRATEGIC PARTNERSHIPS: Our relationship with Community Living St. George and Social Inclusion Moncton remains strong. Learners
from these program account for approximately 10% of our program participants. We’ve also provided tutor training to staff from St.
Croix Vocational Centre (St. Stephen, NB) to provide one-to-one volunteer tutoring in St. Stephen.

READ NB continued its support of the education program at Dorchester Penitentiary, and we developed a teacher training program to
help the teachers at the Penitentiary to support new tutors with program and resource knowledge. This was held in spring 2024. Being
part of a program like this is important to READ NB because of the correlation between low literacy on recidivism rates. If we can
improve their literacy while incarcerated, we can hopefully improve their life upon release.

Our affiliated council in Miramichi also continues its relationship with the Women’s Correctional Institute, offering a variety of programs
for the inmates that support literacy and learning including a cooking-to-learn program, the Mommy Reads to Me program, a new
reader’s book club and a poetry workshop. The Poetry Workshop received significant attention this past fall with the release of their first
poetry collection. More information about the book — We the Women —is available here: https://readnb.ca/mlc---we-the-women.html.



https://readnb.ca/mlc---we-the-women.html

STRATEGIC IMPACT 2: Adult Learners of READ NB will have a robust selection of programs and services to choose from on their literacy
journey.
Our learner's achievements are our achievements, and we are committed to offering the English literacy programs and services that
they need for success. Focus areas here include investment in innovation, capacity building, and better access to programs.

PRINT RESOURCES: We continue to offer a wide range of print resources. Our most popular reading/writing series include the Laubach
Way to Reading, Challenger and Focus on Phonics. Our EAL series include English - No Problem and Laubach Way to English. (Note, we
are only able to support newcomers who speak English well enough to effectively communicate with an English-speaking tutor and focus
primarily on grammar and vocabulary.) We also offer a selection of fiction and non-fiction books such as the Rapid Reads series, the
Oxford Bookworm series, the Quick Reads series and the Collins English Readers series. The series are developed to provide entertaining
and educational resources at a variety of reading levels.

Last year we added the Penguin Graded ELT Readers to the resources we can provide. Penguin Readers is an ELT graded reader series for
learners of English as a foreign language. With carefully adapted text, new illustrations and language learning exercises, the print edition
also includes instructions to access supporting material online. Titles include popular classics, contemporary fiction, and non-fiction,
introducing language learners — whether they are learning English or improving their English literacy — to bestselling authors and
compelling content. This series has proved exceptionally popular with all READ NB learners because of the diverse selection of titles, and
the care given to developing each of the 8 reading levels. (Note — it follows the Common European Framework of Reference for language
learning — the CEFR.)

ONLINE LEARNING: We continue to provide our affiliated councils and learners with access to Learning Upgrade — the online learning
program based on our core resource, Laubach Way to Reading. We also have enabled access for our councils to Ellii - a comprehensive
digital platform that empowers English language teachers with high-quality content and interactive courseware. Primarily a tool for
English-language learners, it can also be used with adult learners as lessons can also be tailored.

Another way we continue to use online learning is to reach learners whose job or family responsibilities may keep them from attending
in-person learning sessions. Using online video tools like Zoom or FaceTime (among others), tutors and learners can meet virtually. This
is also used to supplement the number of in-person sessions, or to provide support from outside of the learner’s immediate geographic
region. (For instance, if an area has more tutors than learners, a tutor may support a learner from an area where the opposite is true.)



STRATEGIC IMPACT 3: Our councils throughout the province will have the resources they need to meet the expectations of their constituents,
both volunteers and learners.

READ NB (Laubach Literacy New Brunswick) relies on its councils to provide community programs and services. Empowering
them with education, resources, and support, more New Brunswickers will have access to the literacy support they need.
Focus areas here include service coordination, training, and governance.

RESOURCE ROADSHOW: In spring 2024, the coordinator, Provincial Volunteers developed a series of workshops to present - in a group
setting - to our councils throughout the province. Using the roadshow workshops, she also developed a series of continuing education
virtual (zoom) sessions, offered to new and past tutors. These sessions were offered in the fall of 2024 and continue to be offered on
both a rotational schedule and on-demand if a council requests a session to be held. The workshops included sessions on Reading
Instruction, Literacy Development Supports, Everyday Math, Digital Learning, Job Preparation and Learner Empowerment.

CONTINUING EDUCATION SERIES: In fall 2024, using the roadshow workshops, she also developed a series of continuing education
virtual (zoom) sessions, offered to new and past tutors. These sessions were offered initially last fall and continue to be offered on both
a rotational schedule and on-demand if a council requests a session to be held. Additional workshops continue to be added including
Functional Learning and Lesson Planning.

ADULT LEARNING RESOURCES: The affiliated councils of READ NB fill out a resource order form every September and January. This is
what we would term the big resource order and includes our adult literacy series such as Laubach Way to Reading, Journey to Success,
Challenger, Focus on Phonics, Grammarwise (et al) as well as our ESL literacy series including Laubach Way to English and English - No
Problem and our adult numeracy series. It also includes fiction and non-fiction adult learners and resources for tutors/tutor coordinators
such as the Teaching Adult Resources series and the Teaching Adult Learners instructional manual (by Pat Campbell).

OTHER RESOURCES: To ensure councils have the resources they need to share with the community regarding their services such as
posters, bookmarks, rackcards, councils can order these directly from READ NB. We also offer branded learner and tutor resources: All
new tutors and learners receive a branded tote bag, notebook and pen/pencil.

TUTOR TRAINING: We've initiated a new point of contact as part of our tutor training. The initial contact with tutors (during the
application process) is through the local council. In the past, once the tutor completed their application process, the council would
provide the potential tutor with the link to the online tutor training. READ NB would track their training progress but would not initiate



contact until they were nearly completed the training. Last year, we began offering a welcome session. Potential tutors take partin a
one-on-one or group chat (depending on the number of tutors in training that month) with the Coordinator, Provincial Volunteers. She
provides a welcome, advises them on what to expect from the training, as well as the support READ NB can offer during the training
process. She also gives them an idea of what to expect once their training is completed. While the tutor training drop-out rate was never
significant, we have nonetheless seen a reduction of 15% in the number of dropouts.

COUNCIL GRANTS: And finally, we want to highlight the council grants that we provide to our affiliated councils. For the past three years
we have allocated $30,000 from the funding provided by Working NB toward grants for our affiliated council grants. Our councils require
operational support to successfully fulfil their mandate. In most areas it is not possible to provide services without a physical location
and some paid support staff. They also have expenses, such as accounting services, to ensure their accountability. These additional grant
dollars (beyond what is allocated from Working NB funding) are provided by READ NB through its own fundraising efforts — in particular
the Bookstravaganza which is held annually by READ NB in Moncton.



CHALLENGES

This past year was not without its challenges. Tutor recruitment is an ongoing challenge but one we are working with our councils on to
overcome through effective use of community engagement and awareness opportunities, as well as paid advertising.

Our more pressing challenge this year, as you are aware, was our struggle with our affiliate council in Saint John. Our concerns with this
council was the impetus for us to develop a more fulsome affiliation agreement in 2023, and to institute more rigorous accountability
reporting. This did not prove the corrective measure we hoped with regard to READ Saint John. Our board attempted to work with the
council to implement recommendation and support additional growth, but the relationship fell further into decline until our only option,
to safeguard the reputation of READ NB and its other affiliates, was to terminate the affiliation agreement for READ Saint John.

Our affiliation agreement with READ Saint John ended on November 1, 2024, and we subsequently received all print and promotional
resources that the council still had in their possession along with all files relating to tutors and learners. It is our understanding is that
READ Saint John has discontinued all services and will be cease operating as a non-profit altogether.

Although READ NB has stepped in to service new and existing learners/tutors in the area, supporting from a distance (neither of our staff
live in Saint John) is not a sustainable option, and this leaves a gaping void with regard to adult literacy programming for the area. We
cannot wait for a new organization to develop organically. We must step in and create the council that this area needs. This will require
significant staff, volunteer and financial resources for the next 12 to 24 months.

It is our intent to retain a consultant to assist us in garnering a literacy champion in the area who can assist us in developing a new
council/board. Our hope is that through this new council we will be better able to serve the greater Saint John/Charlotte County region
with representation from across the region on its board, tutor and learner recruitment strategies that support each area and community
champions. As this new council (tentatively called READ NB Southwest) develops, staff of READ NB will continue to serve the area by
assessing learners and recruiting and training tutors, matching new learners with trained tutors, and providing resources to use for
tutoring sessions. We have estimated a minimum of $26,000 is needed over the next year to move this initiative forward.

For accountability purposes, the READ NB board requested an internal grant proposal for their consideration regarding the development
of READ NB Southwest. Our board has approved the use of $26,000 of our own funds to support the development of this new council.
You will see this noted on page 14, under Council Grants. We are budgeting $48,800 to support council grant requests from Bathurst,
Fredericton, Miramichi and Moncton, and a separate line item of $26,000 to support the READ NB Southwest internal grant request.



LOOKING AHEAD TO 2025/2026

We will be focusing this year on building capacity. The first step of that will be the development of a new strategic plan/road map. While
we do not think our strategic impacts will change significantly, we wish to work with our affiliated councils to identify project priorities
for the next four to five years. By working collaboratively with our councils, tutors, learners and community stakeholders we will identify
the projects we can lead/complete that will be most effective and impactful for councils.

The last major project from the last strategic plan is identify opportunities for regionalization of our services. And this leads nicely into
our READ NB Southwest project. As we noted on page 8, this will take a great deal of resources in the immediate future but for up to the
next two years, but this project should also give us a framework on which to help support our other affiliated councils as they look to
expand their reach.

We will also continue over the next year to put parameters around what we consider a ‘minimum standard’ needed for service capacity.
For instance, currently most, but not all, of our affiliated councils have a physical location and/or part-time paid support staff (i.e. tutor
or program coordinator). It is clear that those who do are able to expand their services, reach more learners and recruit more tutors. We
need to confirm: Is there a standard to which all councils should be striving to achieve and what is level of support/funding that READ NB
can provide to achieve this.

Tutor and learner recruitment continues to remain a priority for READ NB and its councils. We continue to support learner recruitment
for our councils through province-wide advertising and awareness initiatives and by providing supporting documentation for grassroots
community engagement initiatives undertaken by the councils. We have seen ongoing success in drawing learners to our programs and
hope to continue to increase our tutor recruitment levels to ensure we can support the demand. We will continue to support our
councils as they reach out to various professional associations, volunteer groups and community service organizations to increase tutor
recruitment.

As always, we will continue to look for new opportunities to partner with our community and build stronger relationships that improve
our ability to recruit learners and tutors across the province and improve the lives of adult New Brunswickers through literacy.



READ NB

Laubach Literacy New Brunswick

FUNDING REQUEST April 1, 2025 — March 31, 2026 $184,000

READ NB (Laubach Literacy New Brunswick) provides a quality adult literacy education program with a robust selection of resources for both
tutors and learners. Our program seeks to remove the barriers to learning by providing free, one-to-one, confidential tutoring services
throughout the province as well as community programs and online learning. We hope that WorkingNB continues to recognize the effort that
READ NB has put in to ensure the strength, innovation, and sustainability of our programs as we continue to grow a comprehensive, province-
wide network of volunteers working with adult learners. We remain ever appreciative of the support provided to our programs and for our
councils from the New Brunswick government.

In order to support costs not covered by WorkingNB, READ NB has been holding a successful annual fundraiser (Bookstravaganza), soliciting
grants from other community and private foundations, and receiving private donations. In 2024/25, this additional revenue totalled nearly
$85,000.

We are requesting a modest increase in our funding this year that reflects higher costs of, among other things, insurance, professional fees,
subscriptions, and resources, not just for READ NB, but for the councils we support. Last year, we requested $164,500. We have increased our
ask this year to $184,000 — the additional dollars that we are requesting, $19,5000, will support:

e Anadditional $10,000 toward council grants. In 2024/25, council grant requests totalled over $60,000. This year, between support
of the four affiliated councils and the support to redevelop the council for the southwest region of NB, support will total nearly
$75,000.

e An additional $4,400 toward tutor/learner resources. With more learners, comes the need to have more resources on hand to
support them. These are physical copies of teacher editions for the tutors and workbooks/skillbooks for the learner. The cost to
purchase and ship these have increased dramatically in the last five years.

e Anadditional $2,600 toward risk management and financial compliance. This category includes insurance as well as
accounting/financial review services.

e Anadditional $2,500 to support digital subscriptions. When the pandemic hit, we were able to pivot quickly to online tutoring
because we had already invested in the online resources needed. These have become an integral part of our training process.
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With WorkingNB’s ongoing support, READ NB will continue in the upcoming year to:

In addition...

Grow its network of volunteers throughout the province, offering at least 8 NEW TUTOR training workshops.
Coordinate literacy tutoring services for 200 or more adult learners.

Implement a comprehensive continuing education plan for volunteers and tutors.

Utilize new learner assessment tools that allow initial learner evaluation and ongoing progress evaluations.
Work with community partners to improve knowledge and access to literacy programs/services in NB.

Support the development of a new regional council to support the Southwest region of NB (to be utilized as a pilot for future
regional expansion of existing affiliated councils.)

Develop and implement a new operational plan (ROAD MAP) based on a new strategic plan which is currently in development.

READ NB (Laubach Literacy New Brunswick) will:

Provide interim registration, demographic and learner progress data as requested by WorkingNB for the period of April 1, 2024, to
December 31, 2024, by January 15, 2026. (10 business days after the end of the calendar year)

Provide a report, which will include the following information, to WorkingNB for the period of April 1, 2024, to March 31, 2025, by
April 16, 2026. (10 business days after the end of the fiscal year):

o Registration, demographic, and learner progress data for the period of April 1, 20245, to March 31, 2026.
o Distribution of Council grants and activities undertaken by Councils who received grants.
o Updated Action Plan (Accountability Framework).

o Financial report detailing the expenditure of the total grant.

Provide reviewed Financial Statements — provided by June 30, 2026.

To do this, we request a total of $184,000 in funding from WorkingNB, broken down as follows (detailed request follows on pages 10-12):

WorkingNB will provide funding in the amount of $50,200 to support tutor training, in-service and continuing education, training
equipment and resources (books) throughout the province.

WorkingNB will provide $40,950 to support service delivery throughout the province. This includes volunteer management training,
resources and recruitment, improved community capacity building and partnerships, as well as the development of quality
assurance tools/processes.
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e WorkingNB will provide $70,950 to help READ NB grow its network of learner support throughout the province including improving
the functionality of the database, policy, and governance development, with $40,000 specifically set aside for Council Grants to
affiliated councils.

e WorkingNB will provide $21,900 to support communications as it relates to awareness and recruitment. This may include online and
media communications, development and distribution of new promotional materials, and website redevelopment.

Please note that all funding areas above are inclusive of the staff* time needed to accomplish these goals. If you have any questions about this
report or our request, please do not hesitate to contact Carol Cottrill, Executive Director at (506) 384-6371.
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ACTIVITY (2024/25)

FUNDING FUNDING READ NB
REQUESTED ACTIVITY (2024/25) REQUESTED BUDGET

TRAINING

2024/25 2025/26 2025/26
TRAINING

Our focus in 2024/25 includes ongoing tutor
training for new digital resources, online
assessment tools, and initial tutor training. We will
continue to build a collaborative tutor learning
environment with access to a greater variety of
resources, and continuing education experiences.
We will continue to add modules to our tutor
training experience in responses to identified needs.

Our focus in 2025/26 includes ongoing tutor
training for especially for new online and
assessment tools. We will continue to build a
collaborative tutor learning environment with
access to a greater variety of resources, and
continuing education experiences. We will
continue to add modules to our tutor training
experience in responses to identified needs.

Manage online training program for tutors re:
creating robust learning experiences in a virtual
environment

2,900 | Manage online training program for tutors re: 2,900 3,200
creating robust learning experiences in a virtual
environment

Collaborate with councils re: creating effective 2,500 | Collaborate with councils re: creating effective 2,500 3,200
tutor recruitment and learner assessments tutor recruitment and learner assessments

processes processes

Manage the online tutor training process and 7,200 | Manage the online tutor training process and 7,200 7,700

deliver monthly NEW TUTOR training workshops
(min. 8 per year)

deliver monthly NEW TUTOR training workshops
(min. 8 per year)

Continuing Education —in addition to the online
educational workshops we provide, we will be
offering up to two in-person events/workshop for
tutor appreciation and training in all six council
areas over the upcoming year.

12,200 | Continuing Education — continue to offer twice- 12,200 12,200
monthly virtual workshops covering an array of
topics (including ESL tools, LD training, digital
literacy, learner assessment, etc.)

Regularly engage with councils/stakeholders as part 4,800 | Regularly engage with councils/stakeholders as 4,800 5,300
of an ongoing quality assurance/assessment part of an ongoing quality assurance/assessment
strategy strategy
Coordinate Virtual Council Forums — 6-8 times a 2,800 | Coordinate Virtual Council Forums — 6-8 times a 2,800 3,500
year year
Training Resources (print and online resources) 9,600 | Training Resources (print / online resources) 14,000 14,000
Review tutor training resources to ensure 3,800 | Review tutor training resources to develop 3,800 4,800
consistency and inclusion of new resources training tools to enable use of new resources

$45,800 $50,200 $53,900

Total Training Costs
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SERVICE DELIVERY
As per Strategic Impact #3 of our strategic plan, our Our focus in 2025/26 continues to be on building
focus is to increase council capacity, so they have council capacity, so they have the resources they
the resources they need to meet the expectations of need to meet the expectations of their
their stakeholders. To this end, we will continue to stakeholders. This includes engaging in spring
collaborate with councils regarding volunteer 2025 in the development of a new strategic plan
management and support, materials development to ensure we are achieving the needs of our
and distribution, council recognition and training, stakeholders — our councils, volunteers, learners
partnership development and community and community partners.
engagement.
Volunteer Coordination & development of support 6,650 | Volunteer Coordination & development of 6,650 10,000
materials including online guides, manuals, and support materials including online guides,
training manuals, and training
Build capacity by identifying provincial and 9,900 | Build capacity by identifying provincial and 9,900 14,500
community partnerships to increase learner and community partnerships to increase learner and
tutor recruitment, expand service delivery areas tutor recruitment, expand service delivery areas
Work with councils to increase infrastructure, 13,500 | Work with councils to increase infrastructure, 13,500 16,500
capacity, and diversity to improve learner support capacity, and diversity to improve learner support
and community engagement and community engagement
Provincial monitoring, controls & administration 10,900 | Provincial monitoring, controls & administration 10,900 22,500
Total Service Delivery Costs $40,950 40,950 63,500
COUNCIL SUPPORT
READ NB would not exist without its affiliated READ NB would not exist without its affiliated
councils. Empowering them with the technology, councils and we will continue to focus on
training and governance tools helps to build supporting them with technology, training and
stronger, more engaged volunteers. Our support governance tools helps to build stronger, more
includes policy/process development, quality engaged volunteers. Our support includes
standards and control, continuing education, health policy/process development, quality standards
& safety standards, as well as liabilities, insurance, and control, continuing education, health & safety
risk and compliance management and the standards, as well as liabilities, insurance, risk and
distribution of Council Grants compliance management and the distribution of
Council Grants
Province-wide technology support, subscriptions, 7,000 | Province-wide technology support, subscriptions, 9,500 12,000
and training and training
Policy development/quality standards & supports 3,200 | Policy development/quality standards & supports 3,200 6,900
including provincial/council metrics, surveys including provincial/council metrics, surveys
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Continuing Education for boards/tutor coordinators
including online toolkits for digital learning,
awareness building and fund development

5,450

Continuing Education for boards/tutor
coordinators

5,450

9,200

Health & safety, risk management and financial
compliance Issues

10,200

Health & safety, risk management and financial
compliance Issues

12,800

14,500

Council Grants — allocations to READ NB affiliated
councils

30,000

Grants to Miramichi, Bathurst, Fredericton &
Moncton

40,000

48,800

Grant to begin to begin the development of a new
council (replacing the defunct READ Saint John) to
support the southwest region of NB —from St.
Martins to St. Stephen.

26,000

Total Council Support Cost

$55,850

$70,950

$117,400

RECRUITMENT & COMMUNICATIONS

The first Strategic Impact in our new Strategic Plan
states that New Brunswickers will know about the
literacy programs and services we provide. We
continue to work with our councils and community
partners to increase brand awareness using a
SMART mix of marketing and recruitment tools and
engaging in strategic projects.

Implement recruitment campaign for tutors and
learners

3,200

3,200

3,600

Development and distribution of promo materials —
print and online

2,700

2,700

5,650

Ongoing enhancement of website as a
communications tool for READ NB and councils

1,500

1,500

1,800

Province-wide awareness plan using a variety of
mediums — digital, radio, print, web, social media

9,000

9,000

21,000

Engage with councils to promote READ NB unity in
a clear and concise manner

5,500

5,500

8,500

Total Recruitment & Communications Costs

TOTAL REQUESTED 2024/2025

TOTAL READNB BUDGET 2024/25

$21,900

$164,500

$253,400

TOTAL REQUESTED 2025/26

TOTAL READNB BUDGET 2025/26

$21,900

$184,000

$40,550

$275,350
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THE FOLLOWING REPORTS WILL FOLLOW ON OR BEFORE THE DATES NOTED BELOW:

- READ NB (Laubach Literacy New Brunswick) will provide a detailed report to WorkingNB by April 15, 2025, which will include the
following information:

o Registration, demographic, and learner progress data for the period of April 1, 2024, to March 31, 2025.
o Distribution of Council grants and activities undertaken by Councils who have received grants.

o Updated Action Plan (Accountability Framework/ROAD MAP).

o Financial report detailing the expenditure of the total grant.

- Reviewed Financial Statements — provided by June 30, 2025
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