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  Tutor Guide: Assessing your learner 
 

Introduction 

This resource offers practical guidance for tutors on how to assess their adult learner’s 
literacy and language skills. It outlines simple, respectful strategies to identify learners’ 
strengths, challenges, and goals. By using these tools, tutors can create personalized 
learning plans that build confidence and support meaningful progress. 

All assessment types can contribute to reflective practise in which you will consider what 
worked and what needed modifications to work. 

Ongoing learner assessment lends accountability, feeds learner awareness, and increases 
knowledge in the field.  

 

Evaluations should vary in format and be done at various points in the program:  

1. At start-up for interests, goals, and strengths for entry placement. This reading 
assessment is administered at the learner’s initial interview. 
 

2. At regular intervals to monitor progress or attitude changes, build self-confidence, 
and inform goal redefinition . Assessment choices should result from tutor-learner 
collaboration (e.g. projects, journals, exercises, assessment checklists, self-
assessments, or discussions.)  
 

3. At exit or completion. This might be carried out by a staff member so learners can give 
frank program appraisals.  

 

Learner Achievements 

These need to be documented, recognized, and celebrated by the tutor. Learners progress 
faster when they know what was done well and where to improve.  

They can increase learner self-confidence and erase past feelings of failure. Learners will be 
more likely to stay until goals are met. A long-term goal will be to get recognition for literacy 
learning in other programs and educational organizations. 
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Assessment Types: 

 

Running records 

Running records are a tool used by tutors to assess and track a learner’s reading skills in real 
time. 

Here’s how they work: as the learner reads aloud from a text, the tutor follows along with a copy 
and marks any mistakes the learner makes, such as substitutions, omissions, or self-
corrections. The tutor may also note reading behaviours like phrasing, expression, and whether 
the learner stops to decode difficult words. 

Running records help identify a learner’s reading level, strengths, and specific areas that need 
support, making them very useful for planning targeted instruction.  

 

Retellings  

Retellings are an instructional and assessment technique where, after reading a text, a learner 
retells the content in their own words. 

This process helps tutors see how well the learner understands, remembers, and 
organizes what they’ve read. It goes beyond just decoding words to check for comprehension: 
whether the learner can recall main ideas, supporting details, the sequence of events, and 
make connections or draw conclusions. 

Retellings can be done orally or in writing and are especially useful for encouraging learners to 
actively process and reflect on what they’ve read. 

Use neutral prompts such “Tell me more” to elicit as much as possible from the learner.  

 

Rubrics 

Reading rubrics are structured tools that tutors and teachers use to evaluate a learner’s 
reading skills consistently and fairly. 

A reading rubric usually lists specific aspects of reading—such as fluency, comprehension, 
vocabulary use, expression, and accuracy—and describes different levels of performance for 
each (for example, beginning, developing, proficient, and advanced). 

By using rubrics, tutors can clearly communicate expectations, pinpoint strengths and 
areas for improvement, and track a learner’s progress over time. Rubrics also help learners 
understand what good reading looks like and what they can work toward. 
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Dictation 

Dictation can be a helpful tool for assessing reading skills, especially in adult literacy or 
language learning contexts, because it indirectly shows how well a learner processes and 
understands spoken language and connects it to written language. 

Here’s how it works: 

• The tutor reads a short passage, sentence by sentence, aloud at a natural pace. 

• The learner writes down exactly what they hear. 

 

By reviewing what the learner writes, the tutor can assess: 

• Phonemic Awareness (how well the learner connects sounds to letters) 

• Spelling and Vocabulary knowledge 

• Grammar and Punctuation skills 

• Short-term Memory and Listening Comprehension 

In this way, dictation isn’t just a spelling test—it provides insight into how well a learner 
decodes sounds, recognizes words, and understands language structures, all of which support 
reading development. 

 

Reading Logs 

Have learners keep a log of all their independent reading at home, and/or at work (if 
applicable). The log should reflect the book title, author and number of pages read. Discuss the 
log with the learner and encourage them to reflect on what they’ve read, and what their reading 
preferences and strengths are. 

 

Formative Assessments 

A formative assessment is a type of assessment used during the learning process to check 
how well a learner is understanding the material. It helps both the learner, and the instructor 
identify strengths, areas for improvement, and next steps. The goal is to improve learning, not 
to assign a reading level. 

Key features of formative assessment: 

• Happens during the learning, not at the end. 

• Provides ongoing feedback. 
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• Helps adjust teaching and learning strategies. 

• Encourages learner self-reflection and growth. 

Examples: 

• Quizzes or practice tests with feedback. 

• Discussions or Q&A. 

• Checklists or learning journals. 

• Self-assessments. 

• Observations or conversations about learning progress. 

In short, formative assessment is like a check-in that helps guide the learning journey, rather 
than a final judgment. 

 

Checklists 

Checklists are helpful tools for assessing an adult learner’s reading skills because they make 
the assessment process clear, systematic, and practical. 

Here’s why they’re useful: 

 
     Focused observation: Tutors can track specific reading behaviours and skills—like 
decoding unfamiliar words, reading with expression, self-correcting errors, or summarizing 
content. 

 
     Consistency: Using the same checklist across different sessions helps tutors observe 
progress over time in an organized way. 

 
     Clarity: Checklists help tutors quickly identify strengths and areas needing support 
without relying on memory alone. 

 
     Learner involvement: Sharing checklists with learners can help them reflect on their own 
skills and set personal reading goals. 

Overall, checklists turn informal observations into concrete data that tutors can use to guide 
instruction and celebrate learners’ achievements. 


